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You get to prepare for the PMI-PgMP exam and 

learn concepts like Project management, 

program management performance, strategy 

alignment, program benefits management, 

and program governance.
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Skill

Course Duration - 
5+hours
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Verifiable 
Certificates

Number of Courses

Technical
Excellence

Lifetime Access

In this Course you get to learn:

 
 

You get to learn about the below skills:

He will get an overview of PMI and PgMP in 

detail and basic information about how the 

team works.

 
Candidate will learn the performance of 

program management and fluency in working 

skills.

 
Strategy alignment and benefits management 

will make him adhered to the syllabus which 

is the basic need of the syllabus.

 
Skills incorporated inside the candidate are 

all about practical things instead of giving 

just theoretical stuff.



This is a combination of two studies which 

are nearly similar namely project 

management and program management. 

By combining these two courses candidate 

gets a complete overview of the 

managerial skills. Here candidate learns 

how to handle the stakeholder and 

maintain the relationship between client 

and industry.

 
These PMI and PgMP course is a well-

designed course which completes and 

double up the skills of an individual and 

saves time in learning multiple skill.

About
PgMP
Course

PgMP 
Course

This is a Bundle Course that includes 

complete in-depth PgMP Combined into 

one course.

 
This Bundle perfectly meets the requisite 

of the industry and gives you a better 

chance of being hired as  PgMP 

professional.



PMI-PgMP

Introduction

Credential   Process and Exam 

Syllabus

Strategic   PM and Tasks

 

 

 

 
Section  1 . Overview   PgMP

Introduction   to Program Management

Project   Management

Portfolios   and Strategy

3P   Relationship

3p‚Operations   Management and 

Organizational Strategy

Role of   a Program Manager

Skill   Matrix and Focus Area

 
Section 2 . Project   Management

Program   Benefit Management

What is   Benefits

Relationship   Between Program Life 

Cycle

Benefits   Identification

Benefits   Register

Benefits   Realization Plan

A   Typical Pattern of Costs and Benefits

Benefits   Delivery

Benefits   Sustainment

Program   Benefit Management Summar

 
Section 5 . Program   Benefit 

Management

Program   Management 

Performance Domains

Program   Management 

Performance Domains Definitions

Program   VS. Component 

Activities

 
Section  3 . Program   Management 

Performance

 

Strategy   Aliment

Migrating   from Tactical to Strategic

Strategy   and Program Aliment

Vision-Mission   Program Example

Program   Road map

Environmental   Assessment

 
Section  4 . Strategy   Alignment

 



PMI-PgMP

Program   Stakeholder Engagement

Engagement   VS. Management

Program   Stakeholder Identification

Classification   Models for 

Stakeholder Analysis

Stakeholder   Engagement Planing

Stakeholder   Engagement 

Assessment Matrix

Stakeholder   Engagement

 

 

 

 
Section 6 .  Program   Stakeholder

 
Section 2 . Project   Management

Program   Governance

Program   Governance Overview

Program   Governance Board 

Responsibilities

Relationship   Between Program 

Governance and Program 

Management

Other   Governance Activities that 

Support Program Management

 
Section 7 . Program   Governance

 

 



Frequently 
Asked Questions

 
What is this PgMP Training for?

This is a management-oriented course where 

you will acquire some knowledge about 

project management and project 

management. This is an overview in detail 

about these two fields where you will master 

yourself by learning this.

Is it compulsory for me to learn 
this?

It is not defined by us and cannot be forced 

to learn this PgMP Training. But yes if 

anything good is to happen that could be 

explained in a proper way. The decision is 

totally at your end so if you opt or not will 

decide your career path.



Customer Reviews “

This course provides a comprehensive 

approach on the basics of program 

management required to pass the PMI 

Program Management Professional exam. It 

gives valuable insights in how to manage 

projects strategically and coordinate 

different and complex project streams within 

the program management.

Do not waste time reading books – do the 

course PMI-PgMP : Program Management 

Professional Exam Preparation. 

EduCBA.com excelled itself with this 

presentation! I feel ready to go for the 

exam, because I remember the clear and 

to the point lectures. I have no words to 

describe how thankful I am for to this 

teacher. Lifesaver!

  
Greg Kowalczyk

 

 

Robin Jüllig
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